British Society for Eighteenth-Century Studies Bullying and Harassment Policy
  
Introduction
The British Society for Eighteenth-Century Studies (BSECS) treats everyone with dignity and respect. Bullying and harassment of any kind are in no-one's interest and will not be tolerated in our Society, including bullying or harassment of and by BSECS members. This policy also applies to all members of the Council and all those involved in the BSECS annual conference and meeting, whether they take place face-to-face or virtually. 
This document will be reviewed periodically to ensure that it is up to date and continues to reflect the standards and values of BSECS.
1. What are Bullying and Harassment?
1.1: Bullying or harassment may be by an individual against an individual or involve groups of people. It may be obvious or it may be insidious. In other words, it may be in a gradual, or subtle way, but with very harmful effects. Bullying or harassment may be face to face or in written communications, electronic (e)mail, or phone. Whatever form it takes, it is unwarranted and unwelcome to the individual. It may take place in private or in public. 
1.2: Harassment, in general terms is unwanted conduct affecting the dignity of people in the course of performing one’s duties and responsibilities. In BSECS harassment is viewed as unwanted conduct affecting the dignity of people at those locations associated with BSECS and the BSECS annual conference and meetings, face-to-face or virtual, and where actions or comments are viewed as demeaning and unacceptable to the recipient. It may be related to age, gender, race, disability, religion, belief, sexuality, nationality or any personal characteristic of the individual, and may be persistent or an isolated incident.
1.3: Bullying is offensive, intimidating, malicious or insulting behaviour, an abuse or misuse of power through means intended to undermine, humiliate, denigrate or injure the recipient.
1.4: Examples of bullying/harassing behaviour may include:
· spreading malicious rumours, or insulting someone by word or behaviour (particularly on the grounds of race, sex, age, disability, sexual orientation and religion or belief);
· copying correspondence or notes that are critical about someone to others who do not need to know;
· ridiculing or demeaning someone - picking on them or setting them up to fail;
· exclusion or victimisation;
· unfair treatment;
· overbearing BSECS conference mentors or other misuse of power or position;
· unwelcome sexual advances - touching, standing too close, the display of offensive materials;
· making threats or comments about Council role or membership status;
· deliberately undermining a competent member by constant criticism or overloading.
2. Why does BSECS need to take action?
2.1: Bullying and harassment are not only unacceptable on moral grounds but may, if unchecked or badly handled, create serious problems:
· Decrease in health and wellbeing;
· Termination of membership 
· Damage to Society’s reputation.
3. Expectations
3.1: BSECS Members
All BSECS members should:
· conduct themselves in a way that contributes to a safe and respectful environment for all participants at BSECS events, whether online or in-person.
· ensure that their behaviour and communication, whether online or in person, does not constitute bullying or harassment as defined in the BSECS Bullying and Harassment Policy (section 1).
· adhere to the policies and procedures set out in the BSECS Bullying and Harassment Policy document in the event of a complaint of bullying or harassment involving them as a named person.
3.2: BSECS Council Members
BSECS Council Members are not trained welfare professionals and cannot provide BSECS members with legal advice on bullying, harassment, or related matters. However, in addition to the above, members of the BSECS Council should also:
· ensure that they are familiar with the provisions of the BSECS Bullying and Harassment Policy document
· set a good example for respectful and professional conduct in all BSECS communications and at all BSECS events
· act as a point of contact for other BSECS members wishing to make a complaint of bullying and/or harassment
· report instances of bullying and harassment to the BSECS President and/or Vice President in writing (e.g. by email) 
3.3: BSECS President and/or Vice President
In addition to the above, the BSECS President and/or Vice President is responsible for:
· investigating complaints of bullying and/or harassment, whether reported directly by the person(s) involved or through another party, in consultation with the Access and Inclusion Officers and/or other members of the BSECS Council, where appropriate
· following the procedures set out in the BSECS Bullying and Harassment policy document as part of any investigation arising from a complaint
· retaining relevant records and communications in compliance with GDPR and/or relevant data protection legislation
· communicating the outcome of any investigation to all named parties involved

4. Procedures
4.1: Complaints of bullying and/or harassment, or information from members and BSECS Council members relating to such complaints, will be dealt with fairly and confidentially and sensitively. However, bullying or harassment is a serious issue and will be treated as such. Where complaints of bullying or harassment involve a Council member, approaches should be made to the President. If the complaint involved the President, approaches should be made to the Vice-President. If the complaint involved both, approaches should be made to another member of the BSECS Council. 
4.2: Investigation
Complaints must be taken seriously and investigated promptly and objectively. The investigation must be seen to be objective and independent and follow the criteria outlined in the BSECS Constitution, specifically sections 2.5 and 2.7 and 2.8.
4.3: Action by Council
If, following an investigation, the Council agrees that bullying and/or harassment has taken place, they must determine if it is possible to resolve the issue through informal action or, in more serious cases, if it is necessary to proceed directly to formal action.
4.3.1: Informal action
In most cases, it will be appropriate to respond to complaints through informal action in the first instance. Sometimes people are unaware that their behaviour is not welcome, and an informal discussion can lead to greater understanding and an agreement that the behaviour will cease. It may be that the individual will choose to do this themselves, or they may need support from a Council officer, such as the Vice President or President. 
If all parties are satisfied with the outcome of an informal discussion without BSECS mediation, the complaint will be closed. The outcome(s) of the informal discussion should be agreed and communicated to all named parties involved, including, if applicable, the BSECS Council member to whom the original complaint was made.
If the complaint is closed following an informal discussion initiated or mediated by BSECS, then the investigating Council member/s will write to all parties to summarise the key points of the discussion and confirm any actions agreed. In the case of anonymous complaints, all named parties will be informed of the outcome.
If, following an informal discussion, the complaint is not resolved, then it may be escalated to formal action. The decision to escalate a complaint from informal action to formal action is at the discretion of the investigating Council member, with the agreement of the President and/or Vice President.
BSECS reserves the right of admittance to its events.
4.3.2: Formal Action
More serious cases of bullying or harassment will be dealt with under the Charity’s disciplinary procedures and as outlined in the BSECS Constitution, specifically sections 2.1.4, 2.5, 2.7, and 2.8. 
Formal action may also be pursued if, following informal action, the BSECS President deems it necessary to escalate a complaint to formal action. Formal action may include termination of BSECS membership as outlined in sections 2.7 and 2.8 of the BSECS Constitution.
Prior to any formal action being taken, the BSECS President and/or Vice-President will write to all parties to inform them of any investigations or actions to be taken by the society as a result of a complaint of bullying and/or harassment.
Following an investigation, the BSECS President and/or Vice-President member will write to all parties to inform them of any formal actions taken by the society as a result of a complaint of bullying or harassment. In the case of anonymous complaints, all named parties will be informed of the outcome.
5. Unfounded allegations
5.1: If a BSECS member lodges an unfounded allegation of bullying and/or harassment for malicious reasons, the case will then be investigated and dealt with fairly and objectively as indicated in the BSECS Constitution, specifically sections 2.5 and 2.7 and 2.8.
6. Serious misconduct
In cases which appear to involve serious misconduct, and there is reason to separate the parties, any subsequent action should follow the BSECS Constitution. 
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